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16 Nareh 1948
EEMORANIUN FOR: The EZxecutive Director
Sub Joots Meetiny of SANACC Subgomwmittee on
Peychelejieal War{sre

1. The BANAGC Subcormiitee on !c,hologim Fefre ng st
0530 today in Wr. ilock's of fice ir "iF Building with <he 7d low. -;
neuders present:

Chairssn - ir. Ralph Bloeglk
Capte Xard P
Colaa;l E righ
25X1

2. 's meeting was begun by as Gaptain Hoeh n %
give a -ngs of his sputhanpcml:gtlmfm whgé;m
dolivered by hin at Sewvort last week snd, Thw Che mf-lmﬁu
Captaln Peenlmens or: whet he termed must have bsen &
presentation,

3. v, Blogk zaid that some thaugnts were runmdn: tiregh 1i:
aind which he was hesitant $o expresas, but that pinge they wire
cennected with the Subcoamibtee’s wori he Telt that e showid kot
sbout thes. Be referred to & recent u he had with ¥y Fre!
wader BEC L. Nr. Osohaner ", that the epdaion Bad bis
axpressed at the | ¢ wuer ¥OC L, that “his
Sedeomnities would go out of existence when its crpanisatioe ]
prepodsl was sent to SANACC.

%: These statements by M. Blosk yave rise %o i mw.ag;
discussiop of the rels = betwean ihe Mational Taurtyy O
and SANACC.

$. Br. Bloek them steded that he was mbout to miution mt*h-
whish wes quite "mush-tush.” Nemaly, that Jir, Obarge Renmsd, Dic:it
d&%ﬂwﬂnﬁﬂ!ﬂ%ﬂw&sﬂ&%y nad apkt’

OSD & DOS review(s) completed. w [\a mm ;w»;_a A e

FRUM Vile
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before his recent depariurw from Baghington, thet he wark of th!:
hdoremitise mene. !ﬁameﬁ:&.mammb

N¥r. Kook through M. ¢arlisls H, Huuslsine, Director of the Ixac
tive fecretarint, Depertnent of State ném Yaen M, Bloc:
Yook the mpbter up with Mr. William Stans, Director af the C7fi:x
of Mformation Bdueational Erehance, t of State,
&cMW&.Blmttﬁﬂ!eﬂﬂemm'ﬁkmm&
samittee opmreiigns reslining that Mr. Kenvan hag no direct wﬁm‘i
over this Suboommitice shich bas reprasentation from other Azers! w
of the gowmrmmnt beridss ths Department of State.

6. mﬁmtmuﬁmmwmw;mmmt,
upon sny wneaptl of stahility which the Subcommittes menbare =izt s hye

had in thelr wwerteiizg. 1 asied Rr. Bleek 1f the Of: arpee twe:
by the Poliay Committee under NIC L was net wery peraaps so
mmmmunmmdmnm _ago vhen he statsd i 1t
his suggestion in sime of war or tnreat of war would be to mergs che
funptions of this Subepmuitiee, the Workipg Growp undey ESC L s tiw
Camittes of the JC3? 1His anowar wes that he wag peferrig
$o what wondd in tise of war or threat of war, sand that x
locked upon tiw of t:uls Subsomities as mma fhounld
mmmdwwnnmtmmmmm ap 73
date &)l the material it develope.

?.3£mmm?a3:gwmammu?
draft a w o organisgtionsl propesel eo tw:
we may have sawething to disovss for submittal to BAMACC,

8. The mext item on the agends %0 be talms up tomorrow will be
that of field arganisation, then this is ¥r, Bloek ei: Sad
mmmxmmubnmyahudm&w the £at -
scamittes, Culomel Rich venbemently contested that he did mt e
know what was meant by tae trensitien prodlsms, since, in his egf lna
the Subgowittes was new warking on the tjpe of argealsatior for
paycholegical werfars endeavars ir time of war or tharest of war,
Br. Blogk anpmred thei trazsition probless referred net o the -

but rather to the Subcomrdties. I vas inelined to agres vit)

Righ's chgarvations tha® s discussion of the trapsitiona
af the Subcaomittes 1s oomewhat of an sorealistic ftex, Hov
vy, this matter will e taken up in duoe ecurss.

9. Comwpier Dwll reccemended that the entire serier of % TAC
papers oomected with psyshelogical warfure be sent offieinlly £ m
BARACC o the Matlonal Seourity Council letting the NS¢ oificisl ;
Mmow of the existence of this Comiites and its operatiors. Mr, 3loc

Mwummmtmmld&vmhmwar:mh‘z;;

% BAMACC and SARACC would have to decide whether & formel prece tail:
should be made to the Naticnal Security Council,
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10, Colausl Bish cbserved that he was ssked an Swportpnt qu stic:
which he wuld 1ike to Jeave with the Subcemmittes as ihey kdjourt;
vis,, "Wat 1s the ps;cholazicel varfare policy of the Eatlem?®

1l. Colonel Ealversen will attend the veeting bameryob ang, IF
there is no confligt witr ottar activizles, I will atiend the =esing
soheduled for Pilday, 1F Yarea 1'%,

| 25X1
S, Nesber

SliacC/mll

ecs |

Ty
Cliand
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18 March 1948

DRAFT

A #4SF€ PLAN FOR A NATIONAL GARTIME PSYCHOLOGICAL
YARFARE ORGANIZATION

PRO BLEM

To provide a Besie plan Por a National 7artime Psychologicel Viariare

. : . C ; D g
organizationy i B, waa used a4 a M’f«?b/ﬂ%ﬁwg F A R
i 4 /- H i

¥

FACTS BEARING ON THE PROBLEM

SWECC 30L/1 and 20L/2 approved 29 April 1947, outlined the initiel ton
of reference of the Subcommittee for Spacial Studies and Bvaluationsond

stated the objectives related to psychological warfare.

. wentid
SWRCC BOLL/{) approved B January 1948, m&‘@d the foregolng consjiderat.cus,
outlined guiding principles essential to planning, and approvei lor iapleaeiii=

ation preliminary trairing projects.

Subseguent to the preparation of the foregoing papers, the Subepnmit
has given special attention to resolving o beske plan for & riationsal wari s

Laic (v s

organization for p: psychological warfarex w_,ﬁw‘, ma,m fe ek s

4,,\; }:,\,LAMU\) é,u,w\_,,u .
e~ b J

CONCLUSIONS

Approval of SWKCC 204/(3 held in abeyance the decision to =3ztatlish s
o wemo oo
national psychological wari‘are,\uﬁier “ne Netional Security Counc il In vies

of the authoritative control and cocrdination that such an organizal con wiai

require, it is assumed that the National Sf\curity‘ Council will eventually

[ R Jf(Lt{G wly
supervise tlie activities of such an Wﬂ:ﬁmugh:almaatbr,

EE .
%ith the foregoing in mind the Subcommittee has prepared ®,sasuic pwai

for a national wartime psychological warfars organizatiocn, Subsequent o

approval of the basic organization by the Stato—Army-Navy—Ajr Force {joo-g““,«tmg

P

den \(Qb JJ(HI V\luc Gorn-nd- gad 4k &
Comnittee, the subcommittee will g:ve:ﬁvﬂbﬁr study-tos fldtailed QoECTT 0T oF
e dta of The nohavid B Lu{iﬂj‘r"”w
uﬁtﬁ&w&i&ws subdivisionsTof the

g

e Bt

3

SECRET

D 0] N Oy R~
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SOty

RECOMMEKDATIONS
por Afu<;4ﬁ At cenn. tod Evglipliowy

The Subcommittes, recommends:

(a) that the State-Army-Navy-Air Force Coordinating Committee - ppro.:
enclosure, a h&zié plan for a national wartime psychological wurfare
organization.

(t) that the "cover" name oi National Security Information Agency =
tentatively approved for such an organization

(c) that this paper as approved be forwarded to the

Secretary of State

Secretary of Defense

Secretary of Army

Secretary of Navy

Secretary of Air Forceg
\ Joint Chiefs of Staff

Tt ional Security Oovmoil]

Director Central Intelligence Agency
for information and appropriate action within the respective departmints

and agencies,

SECRET
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ENCLOSURE

A PSEBTS PLAN FOR A NATIONAL WARTIME
PSYCHULCGIOAL WARFARE AGENCY

NATIONAL SZCURITY COUNCIL

. e/ Lt ’
Ceéntral Intelligence 1/;-/’/ i National Sceurity
e Agency - |~ ) Information Ageney
—— —_ ) 7
)Dufg"‘é S

MISBION AND DUTIEY OF THE
DIRECTOR, NATIONAL SECURITY INFORMATION AGENCY

S
MISSION:  Subject t~ the a\\"thxoity{mﬁ directinn nf the Netinr:l

Security Cruncil it shall be the misgi~n »r the
Director nf NSIA t» supprrt natinnal pnlicy with

psychrlogical warfare,

DUTIES: 1, Tn advise the Natinnal Security Council e ncerning

psychnlngical warfare,

2, Tn conordinate the sfforts »nf appropriate g:ern-

mental departments and agencies and 2ther aipporiing
activities enncerning psychonloglcal warfare.

3., Tn develop pnlicies and prngrams in support »f
national pnlicy, plans and operations,

4, To exercise general direection authority and eon-
trol »f NSIA and »f such other facilitlies ar are
placed under his jJjurlisdietion.

5. Tn establish and maintain close liaisnn witl
the CIA,

6., Tn ecnmmunicate with theater crmmanders throiugh

the JCS ~nly,

-1 -
SECRET
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NATIONAL -ECURITY INFURMATION AGENCY

¢ Joint Chiefs i ___e———" - DIRECTOR  |==~-__ T
| _._of Stafr - "Vige Director |- i Advisory Boord
SR —— Secretariat
F", T o Gén, Counsel |
L;JEiL’ G ( [Tmep._& Seourity |
e H L A R ‘
i 1 . - ‘;
— 1
| o |
e ‘ 43?:’ -
| Intelligence ) ;Gouggil |
e e o bl
S lPlans,j ) 7
1 and Sepice
Operations ————
/
EEEER TPERTTISNS

B2

ADVISORY BOARD

Explanatory Noteg:

MISSION: To advise the Directnr »n matters of broad 1»olicy
concernlng psychological warfare,

MEMBERSHIP:
Chairman: Director of Agency

Members: he followlng nr thelr reprecentativia:

SECRETARY OF STATE
SECRETARY OF NATIONAL DEFENSH
SECRETARY OF ARMY
SECRETARY CF NAVY
~\§EGEETARY OF AIR FORCES
IRENTCR, CENTRAL INTELLIGENCE AC 10X
INDIVIDUALS DESIGNATED BY PR SIDFIT
AND NATIONAL SECURITY COMIZIL

Advigers: Individual advisers, technical edvircars,
experts, and persons of similar statuc
ennsigtent with security requirinent.,

Becretary: As designated by Director,

SECRET
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SECRETARIAT

1. Cnrrespondence contrnl
2. Documentation

Historian

[

GENERAL COUNSEL

1. Legal advice and guidance

2. Liaison
INSPECTION AND SECURITY
1. Secrrity Contr~l
2, /‘Agéncy censorship
3, Inspections and investigations
4, Liaison

STAFF COUNCIL

This couneil will e~srdinate and resnlve internal
problams. It will be composed of the Director, deputies
nf the ageney subdivisions, representatives ~f the
Departments of State, Army, Navy and Alr Forceg,

Gentral Intelligence Ageney and nthers as required
wWho are assigned to the agency to assist the Director

in hies duties,

s e ; :'
Based o4 Jontd Wan L. J/ww wrwes eifiial 7 vy Gt
,o,u 744/?\- \,7“.4 At Lels .agcg&w «é l%
7 / T erT AL * ’ p
7 f{(((r!i!lt -Sﬁo f(j
e ) /
/

sb‘f¢ - ,él&‘c! i

#

’ / )
< -’“‘Q) Qaxiimiets e 4&491',,31 i‘up’et aw@oﬂfé B
et liow 19 Mfa.c a-u‘&,uf'r of wwﬁw‘?a—o ek av A H,.‘?Z‘,»
Lo, ;"Lg.,utu.d.-ccl /

sEcgET'
C
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PLANS AND OPERATIONS

Plans
and
Operations
Deputies
A’, e e e ..1
Regisnal Functional Plans and Snecial ‘
| Chiefs Operations Directives Aetivitie: |
. Press . |
Exhibits Pugiica%?gns i Radio i
a.«,ul
Al bl nt

Explanatory Notesg:

For efficient operatinns this subdivision »f th;ﬂ{fé;;:za1;”1
will have a minimum of two deputies, viz,,
(a) Deputy for Dimestic Operations
(b) Deputy for Pareign Opsratinns
It ig the present intention that Domestic and Foreign Upcratimms
will be enordinated end administered in a single "Plans and
Tperations" subdivision, thereby preventing unnecessary dupllcerion

and waste ~f national affnrt,

Spcecial Activities will have snle responsibility under the

Director for envert psycholsgical warfare,

Egtimate” A Initial
Requjrements |
1lgns ang Opergtions"

#
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SECRET
SERVICES
. SERVICES
Deputy
Crganization Management Supp Ly
and and and
Training Administration Logistics
Chief Chief Chiei’
!
i
| !

- ]

gl Adninis- | |Statis- |

cedurnl | Fersomnel | | trative tical }

Pla;minﬂ Services | |Control i

| | -

quﬁl‘e' : N Procure— ] ! I .
{ ments (E@umi Moz;lz_- acnt and | | Prior- |[Transpor-!{emmpi- | ferni
and 1ona zation cquire- ities tation ation RS
tandards IPrograms Planning ' ments | ' o

7-—(4' [ oL ;

3 N

t; 3 B

Explanatrry Nntes:

The Deputy ~f Services will rmaintain clnse liaison with the
supply and logilsticg divieions ~f the Departments of SBtate, .rmy.

Navy and Alr Fnrced.

Tn prevent duplicatinn and waste, representatives nf the supnply
and 1cgistiesAdivisinns ~f the respective gnvernment dapartm nte

will be assigned tn this subdivision as required,

¢ 7 Initial
Persohnel Requiremants
for/"Bervices"

-6 -
SECR= T
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atiuvin i

INTELLIGENCE
Army e CENTRAL  f---——-=--- Navy
INTELLIGENCE _
Fomm e AGENCY t-—-mee—e
Air Foree T State
1
|
\m I _
T e e
}
Intelligence
Deputy
Plans and Fsychole lcal Digceni
Requirements Collection Analysls emy

Explanatory Notea:

Intelligence is ~f paramrunt impnrtance tn the succesc »i

peyehrlngical warfare nperatinns,

The agency will use

activities tn

operationg?

/i

cstabliched gnvernment 1ntellivence

PN

the ffjg@psp degree consistent with mnt

ILLEGIB

In the crurse »f psychnlogical warfare operations significant

Sows of

et

information, nothrelated tn psychrlngical warfare, fn—vanping at TRt

;Eii be acquired,

Such infrrmation will be providedAtﬁ the Centrz:

NP P

led.

Intelligence Agenoy ria:the mont: ewseditintl Weang-T=r =svaluat Iin.

Est » i
ﬁnn 1 ﬁeq 1remcnts
r "Infelliggnce" .

74 o
fficigls ‘(oo ’ _
Stars 4o
,/AI/'
L ,
SECRET

ILLEGIB
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SECRET
NATIOFAL SECURITY IMORMATIOI\I AGEHCY

Services

TDeputy

. Joint Chiefs |
Secretariat ) | of staff l""“":::",,_, DIRECTOR
Gen, Coungel ) T Yice Director .
Ingp. & Security )——m—" " T gﬂ »0"“"""1
i 1
| ' B
¢ | TIntelligence | | “staff >
( T Deputy | | Council
| | : !
! i e T ! J
| | i i | !
! ! Plens and i} | IPsychologi | . . . !
Plans and ; | Keguire- |(Collection . cal ; D:f?:";}l' ‘ |
. ___Operations | ! ments ) Analysis |, DBFLC !
: Deputies !
—Deputies |
] i f i
| |
! ; i L :
!Pegional funstional || Plans ana il Special |
| Chiefs |perations |pirectives i {Activities|
__( t I !
i
i
{ H ]
! ; ’
I B t !
| Exhibive |pirose ond ] || Redic |

*?14"

Publieations ¢

L wdf

»
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7 i
—————————————————— 1 Advisory Board |
Y T

Supply and
4 Logistics
Chief

o {mﬁm‘,
egquirenents |
| s : s

f~—--- Priorities

a‘,‘l pit \ES B i
Pppena-

Managenment &
—— Jdminstration
! Chief

1 ideddons— |

| Technical |

T _Research |

___l Trans—

! portation
‘;Budget and

—--—i Procedural
! Planni

~A—~! Personnel {

TA

| Administra- |
bive Services |

| Statistical
Control

- Flennaing



